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Agenda

 13:00 – Welcome and Headlines

 13:15 – The plan for 2022

 13:30 – Changes in Keeping 

Children Safe in Education

 13:45 - Updates

 14:00 – Section 175 for 2022/23

 14:15 – Break

 14:30 – Adultification & Child Q

 14:50 – EBSA

 15:00 – Escalations 

 15:30 -

 15:45 – Q&A

 16:00 – Log off
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Headlines

 Keeping Children Safe in Education 2022

 New Guidance for Safer Working Practice 2022

 New Continuum of Need

 New Interim Operational Director for Children’s Social Care –

Peter Murphy

 Changing DSL's or safeguarding team?

 New Virtual Headteacher
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The Plan for 2022

 Will appoint a new Safeguarding Officer!

 In the meantime,… will prioritise the new model safeguarding 

policy, updated training materials, code of conduct and 

whistleblowing policies...I hope to have these all over to you 

before the end of August.

 Will continue to offer support, guidance and updates where 

possible, but all future health checks and SCR checks will need 

to be postponed.

 Will maintain involvement in escalations at stage 3, Ofsted 

complaints and LADO.
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Changes in Keeping 
Children Safe in 
Education 2022
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KCSIE Part 1

 Disclosures – children are not always ready to talk or able to 

recognise they are being abused

 DA – Details on the short and long term impacts
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KCSIE Part 2

 Preventative Education

 Governors to support DSLs

 Governor training

 Online safety for governors
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KCSIE Part 3

 CVs – you can accept them....but only with a fully completed 

application form (so not much point!)

 Online Searches – Google them! You do not need to any for 

their social media names

 Also, new school = new searches! Pre-appointment checks 

don't transfer between schools.
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KCSIE Part 4

 Learning from allegations – strategic reflection that influences

school improvement and practice

 Further guidance of Low-level concerns – all must know!
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KCSIE Part 5
 Child on child (not peer on peer)

 Fully embedded and therefore statutory

 There is a greater emphasis on risks for LGBTQ+ children 

and/or those that are perceived to be. Staff are 

reminded that LGBTQ+ inclusion is part of the statutory 

relationships education/relationships and sex education 

curriculum. Senior leaders are reminded of the crucial part 

education settings play in preventative education within the 

context of a whole-school or college approach that creates 

a culture that does not tolerate any form of prejudice or 

discrimination, including sexism and misogyny/misandry. 

The expectation is that schools/colleges’ values and 

standards in this area will be underpinned by their 

behaviour policy, pastoral support system, as well as a 

planned programme of evidence based RSHE. The 

guidance spells out key areas to be included in the latter.

A Safe space in schools for LQBTQ+ -
how to meet the rights of children 
who wish to consider gender 
reassignment – from the point at 
which they start to consider / 
question – it is from this point that 
they need to be protected….not 
when they begin any transition.
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KCSIE Annex C

 The role of the DSL is now fully located in Annex C to provide 

clarity and reinforce the responsibility of the role.

 The guidance also states that sole proprietors cannot be the 

DSL in their setting.

 The role of the DSL also now includes reference to knowing the 

statutory guidance PACE Code C 2019 – this is the role of 

an Appropriate Adult following the Child Q case review.
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New Guidance for Safer Working 
Practice 2022

Code of 
Conduct

Whistleblowing
Low Level 
Concerns

Remote 
Learning
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Parenting Offer

 Sam Edwards –

parenting@halton.gov.uk

 https://halton.me/parenting-

programme-referral/

https://halton.me/parenting-programme-referral/
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NACOA
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Pants & Makaton
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Local Offer

 The local offer is so much 

more than SEN Local Offer
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Other Updates

 New Levels (Continuum) of 

Need

 A new iCART referral process 

is coming (do you know how to 

convert a word doc to pdf?)

 Reporting Discriminatory 

incidents

 Don't take photos of bruises or 

injuries

 Transfer records within 5 days!
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Section 175 

 Switching to a new software package – phew!

 Angela Hougton is moving on...

 All data will be transferred

 A rolling, working document – audited over a 3 year period

 Guidance on software will be with you by September...

 Got a question? CYPSafeguardingPartnership@halton.gov.uk

mailto:CYPSafeguardingPartnership@halton.gov.uk
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Local Learning Event – Child F & Child G
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Local Safeguarding Practice Review Findings
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SVSH Spring Term Data

As of Easter 2022...

 92% of schools have delivered training to all staff on SVSH

 51% have seen an increase in reported incidents of SVSH

 68% of schools have reviewed their curriculum

 78% have reviwed their communication with parents



z

SVSH Spring Term Data

During the Spring term...

 55% of schools recorded at least 1 incident of sexualised 

comments. 31% recorded 3 or more incidents.

 34% of schools reported at least 1 incident of sexual jokes or 

taunting. 10% of schools recorded 3 or more incidents.

 55% of schools recorded at least 1incident of physcial behaviour. 37% 

of schools recorded 3 or more incidents.

 31% recorded at least 1 incident of online sexual harassment.

 There were 6 recorded incidents of sexual violence.
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Stay Vigilent...if the number of 
incidents reported decreases, 
ask why....if none have been 
recorded all year...question & 
reflect...could we have missed 
something?
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Break
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Welcome back!
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Adultification & Child Q

 A 15 year old girl who was suspected of carrying drugs, Child Q was strip 

searched (involving the exposure of intimate body parts) by police officers who 

attended the school without an appropriate adult being involved or there being 

challenge on the part of school staff.

 Very early on in the overview report the author is clear that “the strip search of 

Q should never have happened and there was no reasonable justification for 

it.” (para. 2.3, p.6).

 School staff remained outside of the room, no appropriate adult was present 

for the search and the child was asked to return directly to an exam 

afterwards.
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KCSIE on PACE Code C

 Liaise with the headteacher or principal to inform him or her of issues-

especially ongoing enquiries under section 47 of the Children Act 1989 and 

police investigations.

 This should include being aware of the requirement for children to have an 

Appropriate Adult. Further information can be found in the Statutory guidance -

PACE Code C 2019.
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Be willing to say 'no'

 Review your approach to searching, screening and confiscation – this will be in the 

new model policy

 ‘Smelling of drugs’ is first and foremost a safeguarding issue

 Train staff on the 'rights of the child': The review said that the school “deferred to the 

authority of the police” and should have been more challenging. Understanding local 

protocols (such as escalation policies) is important to ensure that agencies work together 

effectively and hold each other to account when appropriate action is not being taken.

 All staff working in a school should be trained in anti-discriminatory practice - including 

understanding adultification bias - and the appropriate language to use and actions to take 

to avoid victim-blaming or victim-shaming.
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What is adultification?

 Adultification is a presumption of maturity, that can have a deeply harmful impact. A 

form of unconscious bias.

 Strip-searching the child as a response to the initial concern did not put the 

safeguarding needs of the child first, and the report says that the child’s race was 

significant in the decisions made about the response.

 The review concludes that “one feature believed to have a significance to the 

experience of Child Q is that of adultification bias… [which is where] adults perceive 

black children as being older than they are”.



z

What is adultification?

 Jahnine Davis defines adultification as ultimately where children are perceived 

as being more adult like, and where they are seen through a lens of deviancy 

and not necessarily acknowledged as deserving victims, and where their 

innocence and vulnerability is erased over time.

 The preconditions of adultification are based on various biases which intersect, 

such as systemic inequalities and where certain communities, and particularly 

those from Black communities are pathologized, and considered an “other”, 

and therefore not necessarily seen through a lens of safeguarding.

 Black children are seen as 'street wise' and more resilitent
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The impact of not seeing children 
and young people as vulnerable?

 Professionals must consider how adultification leads to victim blaming. If 

language such as “angry” or “aggressive” is used or punitive measures are 

taken in response to any child experiencing harm – this may assume Black 

children are somehow complicit in their own abuse, whether this is by the state 

or individual professionals.

Adultification can lead to professionals placing a level of responsibilisation on 

Black children to protect themselves instead of their responsibility to safeguard 

and protect them.
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What next?

 Intention to give confidence to the school to be willing to challenge, say no and safeguard the 

child. This extends to office and support staff who may be put in that situation; be willing to 

seek advice and work with agencies so they understand the schools position relating to this.

 For those with additional needs, the police must take advice from their specialists within the 

force who lead upon interview / speaking with those with autism (for example) – be willing to 

send them away.

 Record the rationale behind any decisions.

 Professionals need to be willing to stop and seek advice.

 This extends to all agencies and services who wish to meet with CYP...Consent? Rationale?
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EBSA

A 5 stage graduated 
response

An initial stage 4 pilot 
begins over the summer

Stages 1 – 3 can begin in 
primary
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Escalations
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Online Safety

 Keep up to date via SWGfL – use their policy!

 Designed to help educators, parents and carers, to support 

young people aged 11 and over with Special Educational Needs 

and Disabilities (SEND), these free, adaptable resources look at 

the important topics of healthy relationships, digital wellbeing 

and online pornography https://www.childnet.com/what-we-

do/our-projects/thrive-online/

https://www.childnet.com/what-we-do/our-projects/thrive-online/


z

How to keep up to date on Online Safety

 Thinkyouknow.co.uk

 Subscribe to SWGfL

 Internetmatters.org

 saferinternet.org.uk
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CPOMS Hints 
& Tips
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Final CPD

 The July Safeguarding update will contain the details of the 

scheduled CPD which will still be offered.

 A further update will be shared in September (along with the new 

policies and training materials)
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Q&A
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Thank you!
Have a great summer and ...

Benjamin.holmes@halton.gov.uk


