
 

 

 

 

Halton Conference for Deputy & Assistant Headteachers 

Friday 24th March 2023 

DCBL Stadium 

PROGRAMME 

 

 

 

Cost: £50.00 per delegate: includes drinks & lunch 

Booking Link: https://forms.office.com/r/ELQpYcSG7v  

 

Aims of the conference are:  

 to develop deputy & assistant headteachers so that they become more effective and 

insightful in their current roles 

 to support deputy & assistant headteachers as they consider the next steps in their careers 

 

 

Conference Programme: 
    ‘Why would someone want to be led by you?’  What makes you an effective leader? 

 
1. Developing Myself:   

o Why would someone want to be led by you? 

o What type of leader are you?   

 

 

2. Developing My Leadership Skills: 

o Teacher and Headteacher Standards  

o Pedagogy – What is it and why is it important?   

o What is your school’s capacity to improve?  How do you know? 

 

3. Ofsted: This session will be led by Rachel Goodwin, Senior HMI and an HMI 

colleague 

 

4. Moving Forward:  

o What knowledge, skills and understanding does leadership require? 

o Developing self in your career as a leader 

o Review and Key Learning Points 

   

What Makes you an Effective Leader? 
Developing in your Role and your Career 

https://forms.office.com/r/ELQpYcSG7v

