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SUMMER TERM 
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capacity to improve  
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Halton Conference for Deputy & Assistant Headteachers 

The section on Teacher and Headteacher standards included references to performance            

management and holding teachers to account.  An example was shared of how the Standards could 

be used to support teachers and how they could be used to help create a support plan.   

 
The focus on pedagogy: content knowledge, pedagogical knowledge and pedagogical content 

knowledge was very popular and comments featured in many of the evaluation forms.   

The highest proportion of participants (16) indicated that they were planning a focus on pedagogy 
on their return to school. 

 

 
 
 
 
 
 

What worked well for me… 

 “The focus on pedagogy in relation to subject specific vocabulary.” 
 “Pedagogy discussions.” 
 “The opportunity to talk to other schools about pedagogical approaches.” 

 “Information regarding curriculum and pedagogy.” 
 

Next actions:  

 “Ensure staff can explain why we do what we do in regards to 

curriculum areas (English).” 
 “Check clarity of pedagogy.” 
 

School Self evaluation & monitoring:  

What my next actions will be: 

“Look at the impact of monitoring within our school and evidencing it, holding people 
to account, supporting head in performance management using teacher standards.” 
 

What do you feel should be covered in future sessions?  What you said:  

 Sharing good practice across schools 

 Support in holding others to account / managing others & accountability 

 Balancing role of DHT and class teacher 

 How are schools assessing foundation subjects? 

 Offer conference with workshop sessions 

 Specific Ofsted session for special schools 

 Conference across 2 days, with additional (external) speakers 

 Budget management 
 

How are you getting on with the actions you    

identified whilst you were at the D & AHT        

Conference in March? 

It’s not too late! Why not get out your notes and 

see if you can make a start ….?  
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Remember this?  

What is your school’s capacity to improve?  How do you know? 
 

Sharing of examples of how performance and outcomes for pupils have been 

monitored 

 
Rigorously and robust monitoring programmes and how to evidence impact 

shared  

 
      Evaluating schools’ self-evaluation & monitoring systems using rubric  

This monitoring rubric has been shared via your email.  Please check you have       

received it, if not let me know and I will make sure you have access to it.  
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SUMMER DATES   

 

D & AHT Network Meetings 
 

Network Meeting 
3:30 - 5:00   Stadium  

Tuesday 27th June 2023 

Ensuring that all children (including SEND) can 

access eth whole curriculum and are able to 

achieve and make progress.  We will be looking 

at English and maths through the SEND lens. 

BOOKING LINK:  https://forms.office.com/e/wjE1xPvEvK   

 

ASPIRING TO HEADSHIP  
Come along and meet some like minded professionals who are thinking of progressing in 

their career.  This term we are focusing on finance and interviews and presentations.  

Even if you are not ready to apply for leadership positions yet, why not come along and 

find out more …. 

Aspiring to Headship 
3:30 - 5:00   Stadium  

Thursday 18th May 2023 (Finance) 

BOOKING LINK: https://forms.office.com/r/H5mfELtfqa  

Aspiring to Headship 
3:30 - 5:00   Stadium  

Thursday 15th June 2023 (Interviews, 

presentations & tasks) 

BOOKING LINK: https://forms.office.com/r/LG9e6RXqJS  

Dates for your diary for the autumn term... 

D & AHT Network Meetings 

3:30—5pm  

Thursday 28th September 2023 
Thursday 18th January 2024 
Thursday 25th April 2024 

D & AHT Training  Thursday 23rd November 2023 @ 1:00- 4pm  

Friday 15th March 2024 @ 09:00 am - 4:00 pm  

Thursday 13th June  2024 @  1:00- 4pm  

Aspiring to Headship  

3:30—5pm  

Thursday 5th October 2023 

Thursday 30th November 2023 

Thursday 8th February 2024 

Thursday 29th February 2024 

Thursday 9th May 2024 

Thursday 20th June 2024 

AUTUMN DATES   
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