
 

 

 

 

Halton Conference for Deputy & Assistant Headteachers 

Friday 15th March 2024   

DCBL Stadium, 09:00 am – 4:00 pm 

Cost: £50.00 per delegate: includes drinks & lunch 

Booking Link: https://forms.office.com/e/EY3HWtyuxt 

 

 

 

Aims of the Conference are:  
• to develop deputy & assistant headteachers so that they become more effective and insightful in their current 

roles 

• for senior leaders to learn more about leading; 

✓ creating a culture for learning and accountability 

✓ ensuring effective budget management & financial accountability 

✓ effective whole school improvement strategies  

✓ how coaching can support school improvement  

 

CONFERENCE PROGRAMME  
 

Introduction by Professor Janet Lord, PFHEA, FCCT | Faculty Director of Education | Faculty of 

Health and Education | Manchester Metropolitan University 

 

Leading Learning and Accountability (part 1) 

What leadership factors need to be considered in order to create a positive culture of  

learning and accountability? 

 

Budget Management & Financial Accountability: 
   This session includes:  
    The educational business dimension, financial management from budget  
    allocation to the end of year processes, budget reporting, Pupil Premium  
    Funding, PE & Sports Grant, benchmarking & comparisons & accountability.  
 

Leading Learning and Accountability (part 2)  

 

NAHT representative  

 

 New to Headship  
              

      

Workshops (1) Leading Whole School Improvement & Workshop & (2) Learning 
                          about Leading and Coaching (participants will attend both workshops)  

 
Review and Key Learning Points   

Leading Learning and School Improvement 
Updated 5th February 2024 

 

https://forms.office.com/e/EY3HWtyuxt

