Early Help Strategy 2023 - 2027

“Creating a Culture of Collaboration” Supporting families to nurture and

1. Improve access to universal protect every child and young
parenting support person and raise their aspirations

Three Principles

* A clear, simple point of access
for help and support through a building or on-line

Families are engaged with appropriate support
that can be seen to be making a difference;
capacity for positive, effective parenting
Increased and they are accessing and engaging
with services

Child’s developmental needs are being met,
allowing them to make progress at a pace that is
suitable for them

2. Increase the involvement of
fathers

e Joined-up services and families
providing efficient and effective support

e Strong relationships
the heart of everything that we do

3. Improve our evaluation of
Impact

Children have the right support in place to make

progress

Parent / carer demonstrates improved, positive
parenting (e.g., improved parent / child
Interactions; positive attachment

Number of fathers engaged in early help
services

Number of practitioners across early help
trained in using outcome star

Number of people accessing the family hub
digital platform

Number of families using automated care
pathways through the digital family hub
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4. Develop digital and online
support

Right Help at Working Build

the Right collaboratively community
Time to the as a whole resilience and
Right People system self help

Gaining the voice
of children, young
people and families




